
Gay Classic Car Group 
 

Annual General Meeting 2021 
 
The Annual General Meeting will take place on Sunday 21 March 2021 and will be held on line in 
view of the Covid pandemic.  An invitation to join the meeting via Zoom is give below. The meeting 
will be quorate with at least 20 present. All members and partners are warmly invited.   
 
Meeting protocol: the Chair will lead the meeting and another officer will act as ‘Zoom Master’ to 
bring people in as appropriate. Participants will be muted on arrival. Depending upon numbers, 
members may be able to appear on screen and if so raise a hand to speak, and unmute when called.  
Otherwise please use the ‘Chat’ box and your question will be answered.  Here is the link to join: 
 

https://zoom.us/j/95957298204?pwd=TkxFQkRlYXpaL0tCcUpTNE5qN0U1UT09  
 
Meeting ID: 959 5729 8204 Passcode: 869605  
 

Agenda 
 

1 Welcome from Chair and Committee, with apologies  
 

2 Minutes of last AGM held on 15 March 2020 (attached) 
 

3 Matters arising from the minutes (all on the agenda) 
 

4 Chair’s report (attached) 
 

5 Treasurer’s report (attached) : Accounts recommended for approval. 
 

6 Membership Secretary’s report (attached) 
 

7 Reports by other officers: (attached* or verbal) 
 

• General Secretary* 
• Press* 
• Webmaster 
• Liaison* (including AO Conference) 
• Eurotour 2023 
• Big End Journal/All Torque* 

 
8 Reports from Area Organisers (written or verbal) 

 
9 Election of Committee for 2021/22: (attached) recommended for approval 

 
10 Any other business 

 
11 Date of 2022 AGM: provisionally Sunday 20 March, British Motor Museum, Gaydon. 

 
Iain Johncock 

GCCG General Secretary 



Item 2  
 

Gay Classic Car Club 
 
Minutes of the Annual General Meeting held on 15 March 2020 in the Sir Daniel Gooch Theatre at 
STEAM, Swindon SN2 2EY at 1 p.m. 
 
Present: Rob Dewing  Webmaster 
  Darren Mitcham Press and External Relations 
  Mark Wells  Eurotour 2023 Co-ordinator 
  Iain Johncock  General Secretary 
 
In attendance:  Ian Roberts  Founder and 27 members 
 
Apologies: Brian Palmer, Tony Stokoe, David Birkett, Jeremy Lindon, Stephen Duxbury, Richard 
Franklin, Mark Dudderidge, Robin Edwards, Len Smart, John Lockyer, David Green, Jeremy Palmer, 
Oliver Dann, Thomas Peyton-Lander, Downend Allan, Nick Beaumont 
 
 
1 The General Secretary (IJ) welcomed all those present and thanked them for attending. He gave 

the apologies listed above including the outgoing Chairman, Brian Palmer (BP) who resigned on 
31 December 2019 having held the post for 20 years. The meeting was quorate with more than 
20 members present. 

 
2 Election of Chair:  One application had been duly submitted and circulated with the agenda 

papers for the post of Chair from Peter Geake (PG) nominated by Nick Beaumont and seconded 
by David King. IJ then invited the meeting to confirm his election as Chair, and this was agreed 
unanimously. He then invited PG to take the chair and to introduce himself. 

 
3 PG thanked the members present for electing him to the post of Chair and spoke about his 

intention to build upon the success of the GCCG, to expand the range of activities, to involve 
the membership more directly, to attract new members and review committee roles. He spoke 
about the need to ensure the GCCG was sensitive to current issues such as carbon reduction 
and electrification. He paid tribute to the achievements of the outgoing Chairman and proposed 
that he should have honorary membership as well as inviting the membership to recognise his 
contribution in other ways.  

 
4 The Minutes of the 2019 Annual General Meeting had been circulated and were agreed. There 

were no matters arising not on the agenda. 
 
5 Chairman’s report: BP’s report as outgoing Chairman had been circulated. It celebrated the 

club’s recent achievement of not just one but two national awards as Classic Car Club of the 
Year. These had placed the GCCG firmly in the mainstream. He also reflected on the extensive 
calendar in the past year including weekend events all over the country and felt he was leaving 
the club in a good position with sound finances and a growing membership.  His report was 
agreed, and there was discussion about other ways in which his service could be marked. It was 
suggested from the floor that a trophy might be created in his name that would be awarded 
each year on criteria to be decided, and that there might also be a celebration run. Members 
were invited to submit other suggestions which would be considered by the Committee.   

 



6 Treasurer’s Report: As circulated, the report explained that the long term aim to have two 
years reserves in hand had been secured in a year in which there has been a full programme of 
activities.  For 2020 he was pleased to announce that there was no need to increase the annual 
subscription, which would remain at £17.50.  There was a question from Tim Griggs about the 
total amount of advertising secured to offset the printing costs of Big End Journal (BEJ) which 
would be answered directly. Graham Davis about tendering the cost of printing BEJ, which had 
been done in 2017, yielding substantial savings without reducing quality but would be kept 
under review.   The Treasurer’s report and the verified accounts were agreed.  

 
7 Membership Secretary’s report:   It was noted that the numbers continue to rise ensuring 

buoyant finances. The report was agreed.  
 

8 Reports by other officers:  General Secretary (agreed) and Press (agreed). Those from the 
Webmaster (RD) and Eurotour 2023 organiser (MW) were given verbally.  RD reported most of 
his work was now fine tuning to keep the website updated including improvements to ensure it 
worked better on small screens. Links to the website from All Torque newsletters were valued 
by members.  Members are encouraged to register for adjacent or secondary areas to widen 
the range of events they might be notified about directly. It was noted that Stephen Duxbury 
had successfully taken over All Torque during the year. MW said that although it was early days 
for Eurotour 2023 but work was under way to focus on an area not visited before yet equally 
accessible for visitor from continental Europe.  The dates were confirmed for 19-22 May 2023.  

 
9 Report from Area Organiser Conference:  DM reported that the AO Conference had been held 

that morning with 8 AOs present with RD and PG in attendance. The AO reports attached to the 
agenda papers and given verbally below indicate that the club is active and flourishing in all 
parts of the UK.   

 
10 Reports from Area Organisers: Printed reports were circulated from John Kneller (Anglia 

Norfolk) and North & West Yorkshire (Stephen Duxbury). A report from Jeremy Palmer (South 
W) had been received, the highlights being a Drive-It Day attended by 30, the SW tour of North 
Cornwall in May and visits to car shows in July and August.  Regular pub meets are held in 
Taunton and Exeter, but unfortunately the proposed Start-Up lunch in Wells in March 2020 has 
had to be cancelled.  The South East reported that David Jensen had joined Alan Webb-Moore 
and Graham Davis as joint AOs -pub meets continue in different venues with up to 25, and the 
club has had a presence at a number of car shows in the area. Phil Dunster (North West) said 
that while pub meets remain popular, numbers were down and although some venues had 
been changed they were considering increasing the number to make them more attractive to 
new members, e.g Lancaster and Manchester.  In the Suffolk and East Anglia region, the new 
AO Martin Gillingham is looking for a new venue as the regular pub in Bury St Edmunds is up for 
sale.  He has asked local members to organise events and four have come forward with ideas 
such as Sutton Hoo and a visit to a classic car dealership. A Drive It Day was also in prospect.  
Rob Gibson (West Midlands) reported on three monthly meetings now in place- Coventry, 
Crewe and a roving venue, with 15-20 regularly attending. He is planning a weekend tour to 
Malvern in October 23-25 (already on the website) and hope to attend Pride events in Coventry 
and Chester.  The South Yorkshire group had planned an alternative Easter weekend in Kirkby 
Stephen in the Yorkshire Dales, a Drive It Day and were considering an event to Shibden Hall, 
the house owned by Ann Lister or ‘Gentleman Jack’. For London, Richard Warrington said that 
the monthly meeting was being rearranged to avoid being in the same week as Waterloo 
Classics which many members also attended. Events were also being organized jointly with 
David Jensen in the SE region, accessible to London members. A joint event was being planned 
for the summer in Cleaver Square, the pub venue with local residents.  Darren Sullivan Vince 



would also be proposing a track day for GCCG members based on an expanded Waterloo 
Classics, the details to appear in the next BEJ.  It was noted that the East Midlands and Wessex 
AOs positions were still vacant, and local members were invited to come forward.  The AOs and 
their assistants were all thanked by the Chair for their contribution to the club.  

 
11 Election of Committee for 2020/21:  the names of existing Committee members willing to 

stand again were proposed as in the agenda paper, and agreed as follows: 
 

Jeremy Lindon   Treasurer 
David Birkett  Membership Secretary 
Rob Dewing  Webmaster 
Tony Stokoe  Big End Journal Editor 
Darren Mitcham  Press and External Relations 
Mark Wells  Eurotour 2023 Co-ordinator 
Iain Johncock  General Secretary 
  

One application was received for the post of All Torque Editor, from Stephen Duxbury who is 
also an AO of long standing.   It was agreed that the provision in the Constitution for new 
Committee members being elected for the first time to attend the AGM should be waived. 
Stephen Duxbury was then duly elected to serve as All Torque Editor. 

 
12 Any Other Business:  The GCCG Facebook page was now a closed forum available only to 

members, although other area pages were still extant. These should be moderated to ensure 
that events posted on these pages were accessible only to members, and to avoid intrusions.  
Peter Bristow asked if any arrangements were being made for the postponement of the 
Eurotour should that be necessary due to the coronavirus outbreak. All those attending has 
paid the €150 club portion and some the hotel, due by 15 April. This would be taken up with 
the organisers to ensure that no one lost out in the event of cancellation or postponement.  

 
13 A vote of thanks was proposed from the floor to mark Brian Palmer’s contribution to the 

GCCG as Chairman for 20 years. This was agreed unanimously.  
 

14 AGM 2021: members were invited to suggest possible venues for the 2021 AGM to be held 
on 21 March 2021. The Crich Tramway Village, the Black Country Museum and the British 
Motor Museum at Gaydon were all proposed and would be investigated.  
 

15 The Chair thanked all those members for attending, looked forward to another successful 
year and hoped that they would enjoy visiting the STEAM museum. The meeting was closed. 

 
  



Item 4 
Chair’s Report 
 

Looking back on my first year as Chair, and thinking about what I said when you first elected me, it 
would be an understatement to say it became all about the pandemic.  A week after the last AGM 
the lockdown began and this totally changed how the club and its affiliates could operate with 
everything cancelled.  Only now are we starting to see the promising possibilities of a return to 
normal club activities. 

But first I would like to thank David Birkett for his great service to the club for over twenty years as 
the Membership Secretary as he has now elected to step down from his role on the Committee.  
David has been one of the longest standing Committee members from when he ran the membership 
by a card index system to today.  His advice to the Committee at Committee meetings has also been 
invaluable.  In a short note it is difficult to fully outline David’s considerable contribution to the club 
but we do wish him every success and happiness in all his future endeavours, and on behalf of the 
Committee I would like to express our gratitude for everything he has done for the GCCG. 

Despite the enforced lack of outside activity this year I am delighted to see that the membership 
numbers have held up so well.  With little to spend our money on, our finances are in a strong 
position and we can yet again maintain subscriptions at the same level.  The quality of our 
publications - Big End Journal (BEJ) and All Torque – has been maintained and became more than 
ever the life blood of the club and helped to keep us going in this unreal year.  My thanks go to our 
very capable editors, Tony Stokoe for BEJ and Stephen Duxbury for All Torque and to all those 
members who contributed articles about their car lives and loves to keep us entertained. 

Faced with lockdowns in varying degrees over the past year, nearly all our live events had to be 
suspended including the Eurotour in Germany.  The Committee had to consider how the club could 
move to supporting the members by using video media.  The Area Organisers (AOs) picked up the 
challenge of developing ways of engaging them in virtual activities, e.g., pub meet ups, quizzes, fix it 
weekends, etc, which all culminated in the club winning two prizes in the 2020 Classic and Sports 
Cars (CSC) Club Awards - Best Virtual Club Event for the Fix-it Weekend and a Highly Commended for 
Mark Wells in the Lockdown Hero category.  What a great achievement to secure national 
recognition for the GCCG for the third year in succession, and thanks go to Mark, Darren Mitcham 
and others who put together the bids. 

The activities of the AOs have been helped and facilitated by the appointment of the new AO 
Coordinator (Rob Gibson) who now holds monthly video conferences with them to provide a forum 
to share and develop ideas on a regular basis.  This is going to be a key element to the relaunching 
and coordination of the club’s activities hopefully starting in May when we can arrange group 
meetings outdoors, although it is still uncertain whether we will be able to go abroad for the 
Eurotour in July. 

Meanwhile the Committee has been taking the opportunity to review and update the club’s general 
documentation, including roles and responsibilities of the Committee, multimedia protocols and a 
resilience register, all of which improve the club’s organisational footing.  A revised AO Guidance 
document has been published to help with the “on-boarding” of new AOs.  We also now have an 
agreed Code of Conduct, a policy for the protection of the children and adults at risk and a 
complaints procedure available on the club’s website to clarify accountabilities across the club’s 
membership and how members may present their concerns to the Committee for consideration. 

The Committee has had a wholesale review of its roles and responsibilities.  This has led to a 
reallocation of tasks to make workloads more even but more importantly respond to the changing 
environment the club is now operating in, e.g., multimedia, green issues, social accountabilities, etc.  
This has also led to a new deputy role for managing the club’s website as the Committee saw the 



expanding needs in social media due to COVID-19 but is also a growing trend of the future.  We are 
grateful to Simon Legge for taking on this important supporting role, and indeed a multimedia Sub-
committee has just been set up to report back with a plan and recommendations. 

By way of good housekeeping the club has reviewed its resilience against low probability events with 
potentially high impacts in the form of risks and mitigation measures register.  Members can be 
assured that their data is safe, the club’s website and finances are secure and can be maintained 
should any of us have an unfortunate event, e.g., encounter with an omnibus.  For the risks that the 
club can directly influence we have a set of suitable strategies.  One that was highlighted was around 
the security of the email system management and to overcome these shortcomings the club moved 
to a new platform, Mailerlite to replace Mailchimp.  Initial indications are very positive and we have 
put in place training sessions for all the AOs to make sure they are confident in its use.  

We were pleased that the role of Advertising Manager has now been filled on a permanent basis by 
Tom Rooney.  Darren Mitcham did a great job as its ‘caretaker’, finding new advertisers to retain the 
income stream which makes an important contribution to the running costs of BEJ and we are sure 
Tom will use his professional experience to build upon that success. 

In summary, the last year has been challenging time for the club and the AOs have developed new 
ways to engage with club members over this time, and the club has been recognised for this by CSC 
awards.  The Committee has made use of this time to looked at the organisational platform of the 
club to improve it and better position it for the relaunch of activities in May and for future growth.  
To that end could I encourage members to talk with their respective AOs to either suggest events 
they would like to led or possibilities for their AOs to consider. 

As the rules relax, we hope to make the most of the opportunities that emerge to resume outdoor 
meetings and then, let us hope, after mid-June the possibility of pub meetings, shows, day and 
weekend tours.  It would be particularly uplifting if in the latter part of the year we are able to share 
a series of events.  Already for September we are planning the summer specular and a weekend in 
Northumberland and the Scottish Borders, led by Mark Wells, as well as other events in the planning 
pipeline. 

I look forward to meeting you all in person after so long an interruption, and hope that you have 
come through this fit and well.  

 
Peter Geake 

  



Item 5 
 
Treasurer’s report 
 
2020 
 
So with membership creeping up every year and our reserves in such a healthy state, I can confirm 
the Committee have decided for the 15th year running to keep the membership subscription the 
same again (equivalent to £27.00 at today’s prices).  We are therefore starting the year in a very 
healthy position and unless some large unforeseen and unknown expense suddenly appears, we 
should once again end it in credit. That is what I reported to last years AGM which I was unable to 
attend as I was self isolating!   
 
Who would have thought that here we are again having to Zoom the AGM for the first time in our 
history. Needless to say, as we had no events to attend, nor fund, we have ended up with a record 
surplus.  Apart from having to mention the increase in printing costs and insurance premium, which 
resulted from less advertising and commission income, there are no other items of significance to 
report on.  
 
Members are asked to approve the verified accounts for 2020 as set out below. 
 
 
2021 
 
We start the year, so far, as we ended the last, but hope to get back on track later on.  For obvious 
reasons membership fees will remain the same for the 16th year running (equivalent to £28.70 in 
today’s prices). I also predict without hesitation that our finances will remain in a healthy state.  I will 
have been treasurer for 20 years in October and you will no doubt be interested to know that when I 
took over membership was £15 pa. Membership income was £2685 (equivalent to 179 paying 
members) and the magazine cost £2255 to produce. The earliest accounts I can find, produced by 
Simon Boden, were in 1994 when membership income was £1253 and it cost £435 to produce the 
magazine.   
 

Jeremy Lindon 
  



 
  



Item 7 (a) 
General Secretary’s report 
 
With the first lockdown starting very shortly after the 2020 AGM, in person meetings of the 
Committee were suspended and like so many others we had to embrace the technology of Zoom if 
we were to continue. Although we had previously started to bring a few members into meetings 
remotely, with such a far flung membership electronic meetings became the new normal.  
 
With government advice changing on what seemed almost a weekly basis as the enormity of the 
pandemic became clear, and with a newly appointed Chair, the Committee met five times, more 
often than in most recent years. Whereas in the past it had often been a challenge to assemble a 
quorum in the same room more than twice a year, with diaries emptying it became possible to name 
a day and witness 100% attendance.  This made the General Secretary’s job much easier. 
 
In addition to regular Committee meetings we are able to take decisions between meetings by 
agreement, although in the last year this has been more about plans being cancelled than made.   
 
All of us have become used to the etiquette of Zoom in our day to day business, social and family 
encounters, although never the same as being physically in the same room.  When the time comes 
for IRL (in real life) encounters we may need to think again about how to manage the Committee.  
Certainly it has been much easier to meet on line and it is hard to see whether we will ever return to 
the old way of doing things.  That said, we have every hope that we will see each other at events and 
with hope at next year’s AGM where when we propose to return to the British Motor Museum at 
Gaydon.  This has been a popular venue in the past as it’s accessible to a large number of members. 
Their reserve collection will also be open so we may be able to arrange a tour.  
 

Iain Johncock 
 
 

Item 7(b) 
Press Officer’s report 
 
The GCCG press officer: 
 
• Keeps gay and classic car magazine contacts up-to-date 
• Sometimes designs or amends the customer adverts for Big End Journal 
• Produces club stationery and collateral (flyers, headed paper, compliment slips) 
• Keeps in contact with overseas clubs 

 
We’ve had several new advertisers in Big End Journal last year including Jones Solicitors, Vehicle 
Smart, Abbeyfield and One Broker. Tom Rooney is now taking on the role of advertising and is on 
advertising@gccg.org.uk. We have also got our first ad for the pink pages – small member ads. 
Contact Tom to discuss your advertising requirements. 
 
Now we have a new advertising manager, I am concentrating more on press releases. The first job is 
to ensure the LGBTQ+ magazine database list is up-to-date. If you know of a local publication, let me 
know, I will add it to our database and they will receive regular GCCG press releases. We had a 
collaborative effort in submitting the Classic and Sports Car award entries last year. Despite the lack 
of proper events, we have still been updating the press with articles on our virtual events such as the 
“Get Your Dinkies Out”.  

Darren Mitcham 



Item 7(c) 
AO Liaison Officer’s report 
 
A quiet year in terms of events, with most events cancelled shortly after last year’s AGM. Notable 
events that the club attended were Bicester Classic and the BL/Mini Day at Gaydon, both events 
later in the 2020 season. Some regions did have a few pub meetings or informal gatherings.  
 
AOs have been meeting monthly via Zoom since the summer of 2020 allowing a regular forum to 
discuss events (both in the UK and Europe), social media, previous events and for AOs to offer 
support and advice to each other.  
 
The quiet time has not been wasted, with a new emailing system implemented and a comprehensive 
guidance document for AOs has been compiled and issued, social media plans have been put in 
place and a range of “standby” events have been planned ready for a return to normality.  
 
Sadly we said goodbye to David Jensen and Darren Sullivan Vince as AOs and we thank them for 
their support. Recruitment of AOs for East Midlands and the Wessex regions has begun in earnest 
for the 2021 show season.  
 
 

Robert Gibson 
 
 

Item 7(d)  
All Torque Editor’s report 
 
All-Torque – Due to Covid the Big End Journal and the monthly A-T bulletin have perhaps played 
quite an important role for our members in trying to keep them informed and entertained. As an old 
fashioned picky typesetter I very much approved of the change of the platform we use for sending 
out the A-T bulletin as I think they look much nicer, although some of the Area Organisers might not 
approve of my enthusiasm for the Mailerlite platform. 
 
North and West Yorkshire Area – sadly due to Covid what would have been our 13th visit to Hebden 
Bridge did not happen, I hope this year we will be able to attend on the 31st July. 
 

Stephen Duxbury 
 

  



Item 9 
 
Appointment of the National Committee for 2021/22 
 
Applications were invited for all posts on the Committee in the All Torque circulation to members on 
20 January 2021.  David Birkett, who has held the post of Membership Secretary since 2000 has 
decided to stand down and we thank him for his much valued contribution.  
 
As no applications were received for the posts listed below and named officers are willing to stand 
again, it is proposed that they be re-elected.   
 
 
Committee Posts for 2021/22 
 
Post     Proposed for re-election 
 
Chair     Peter Geake 
Membership Secretary    
Treasurer    Jeremy Lindon 
General Secretary    Iain Johncock 
Webmaster    Rob Dewing 
Big End Journal Editor   Tony Stokoe 
All Torque Editor   Stephen Duxbury 
Eurotour 2023 Organiser  Mark Wells 
Press Officer    Darren Mitcham 
 
 
Area Organiser Liaison Officer 
 
One application (below) has been received for the post of Area Organiser Liaison Officer from Robert 
Gibson, who was co-opted to the post after the last AGM and is now nominated for election to the 
Committee.  It is proposed that he be elected. 
 
 
Other posts 
 
The Committee has also appointed Tom Rooney as Advertising Manager and Simon Legge as Deputy 
Webmaster although these are not Committee posts.  We are grateful for their ongoing support and 
commitment to the GCCG.  
 

General Secretary 
  



GCCC COMMITTEE 2021/22 
 
Application to join the Committee for the first time 
 

Title of 
post 

Area Organiser Liaison Please confirm GCCG Ordinary 
or Honorary membership for 
more than one year 

Applicant name Robert Gibson Yes 
Proposer name Iain Johncock Yes 
Seconder name Peter Geake Yes 
Personal Statement  
 
  
I stumbled across the GCCG purely by accident in 2009 at Wythall Transport Museum. I careered 
into the museum car park after almost missing the turning, to be greeted by a GCCG line up. After 
a few conversations, I signed up and I’ve been a member ever since.  
  
I’m based in the West Midlands region (in north west Worcestershire) and have enjoyed many 
West Midlands (under Simon and subsequently Nick’s tenure), National and European events. 
When Nick stood down as West Midlands Area Organiser (AO) towards the end of Summer 2019, I 
jumped at the chance to get involved with the group.   
  
Being involved at AO level has bolstered my opinion of how important the group is to me and so 
many people across the country. This is something, as the new AO Liaison, that I wanted to 
contribute towards, hopefully expanding the reach of the GCCG even further.  Over the past year 
since I was co-opted on to the Committee I have worked with all the Area Organisers and during 
the pandemic have met them monthly on line to build cohesion and share ideas. I look forward to 
continuing that if I am re-elected to put together the annual programme for 2021. 
 
 
 
Candidate to confirm willingness to stand Yes 

 
 
 


